
Bible Translation Update

An overview of our work, philosophy, processes and partners



1981

My Story

• 1978 Conversion/Transformation

• 1981 College

• 1982 Come By Here

Chapters:
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4. Sing Sing
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8. Canoes
9. Work Together
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12. Finding Words
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14. Motivation
15. Literacy
16. Translating
17. The Judges
18. Forgiveness
19. Church
20. Baptism
21. The Old Man
22. Waiting
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33 years later…

• 2016 India & Nepal 11/98

• 2017 Indonesia & Ethiopia 10/127

• 2018 Indonesia & India 8/107

• 2019 India+ 2/22
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https://www.youtube.com/watch?v=UZQo41pKYsk&feature=youtu.be



Tue 10/30/2018 7:46 AM [XKL-X-LEPOKKULIT Started on 4/24/17]

Hi Mr. Bill Burn

I am Parel from Dayak Lepok Kulit…  I very happy to tell you some good information that we have 
finished the bible translation into Dayak Lepok Kulit language, both Old and New Testament. In August 
this year we got Dayak Lepok Kulit Conference and all of people in our community very welcome to 
have this bible, because they can understand it in their individual sense of culture and language.

Maybe for the next, it will be basic for me to write this topic and teach about peace education for 
Dayak people, cause probably you know that our tribe always involve in blood conflict with other tribe, 
like Madura, Bugis, and the others. That is because our generation grown in the culture called ngayau
(head cutting) and give us a certain kind special psychology effect. I will tell more about that.

So now we have Lepok Kulit Translation and we need to make many copies. Pray for us to socialize this 
translation in every district of our province.

Only for God to be glory.

Regard

Parel



Our Philosophy

• Church-Based Bible Translation
• Paradigm Shifts in Bible Translation

• Reaching the Linguistically “Least of These”

• Copyright Restrictions

• Gateway Languages

• Church-Based Mission, Theological Education, and Hermeneutics
• The Great Commission

• The Pauline Cycle



Bible Translation 1.0 Bible Translation 2.0 Bible Translation 3.0 

Translators Other Tongue Translators Mother Tongue Translators Mother Tongue Translators

Leadership/Management Other Tongue Managers Other Tongue Managers Local Church with Apostolic Leaders

Assistants Expats (some locals) Expats (some locals) Locals (some expats)

Church Engagement Separate Increasing Integral

Target NT NT/Scripture portions Whatever the Church Wants

Quality Controls Expat has final say Expat has final say Church has final say

N.T. completion ~25yr ~10yr 2-4yr

N.T. cost < $2million ~$200,000 ~$20,000

Revisions Rarely Infrequently Frequently

Formats Printed book Printed book + digital + audio Digital + audio + video + mobile + printed book

Legal Controls “All rights reserved” “All rights reserved” “Free & Open”

Content Redistribution Expensive Expensive + Restricted Free + Unrestricted

Publishing Exclusive with Bible Society Exclusive with Bible Society Non-exclusive at lowest possible cost, +POD

Strengths &
Weaknesses

High Accuracy
Very Slow, Low Reception 

High Accuracy
Slow, Medium Reception

Church Participation and Ownership
Uncertain Accuracy of Level 1, Need Levels 2-3



• There are now about 
7,000 languages 
worldwide.

• There are now about 
600 Bible translations 
worldwide.

• There are now 284 
total Professional 
Language Consultants.

•By 2025, there will be 
188 total Professional 
Language Consultants 
remaining.









Bible Translator’s Favorite Verses

Nehemiah 8 6 Then Ezra blessed the LORD the great God. And all the people answered, 
“Amen, Amen!” while lifting up their hands; then they bowed low and worshiped the LORD

with their faces to the ground. 7 Also Jeshua, Bani, Sherebiah, Jamin, Akkub, Shabbethai, 
Hodiah, Maaseiah, Kelita, Azariah, Jozabad, Hanan, Pelaiah, the Levites, explained the law to 
the people while the people remained in their place. 8 They read from the book, from the 
law of God, translating to give the sense so that they understood the reading. (NASB)

Matthew 28 19 Go therefore and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything 
that I have commanded you. And remember, I am with you always, to the end of the age.” 
(NRSV)

Revelation 7 9 After this I looked, and there was a great multitude that no one could count, 
from every nation, from all tribes and peoples and languages, standing before the throne 
and before the Lamb, robed in white, with palm branches in their hands. 10 They cried out in 
a loud voice, saying, “Salvation belongs to our God who is seated on the throne, and to the 
Lamb!” (NRSV)



Evangelize 

Strategic Cities

Establish 

Local Churches

Entrust to

Faithful Men

The Pauline 

Cycle

Our Philosophy of Bible Translation:

Truly Church-Based Bible Translation Must Be Fully Integrated into the Pauline Cycle.

C-BBT is best performed

by groups of normal 

Christians who are being 

established and are 

intrinsically motivated to 

use the translation to do 

the work of ministry in  

their own social spheres.

C-BBT is best managed by local ministers and shepherds whom God has appointed 

to establish and expand His church households in the Way of Christ and His Apostles.

C-BBT is best driven by 

apostolic church network 

leaders who are passionately 

and thoroughly integrating it 

into the rollout of their own 

network-wide leadership 

development strategies 

(e.g., BILD Cohorts).



Our Processes

BILD Network Partners Assisted by Wycliffe Associates:

Phase 1:  Untouched Language Research and Project Approval

Phase 2:  One-Week Translation Workshop (9 Mission Critical Tasks)

Phase 3:  One-Year Projects Follow-up and N.T. Level 1 Completion

BILD Network Partners Assisted by Unfolding Word:

Phase 4:  Level 2 Training, Checking and Correcting in Year 2 (TBD)

Phase 5:  Level 3 Training, Checking and Correcting in Year 3 (TBD)



V.K. Naveen

Untouched Language Research and Project Approval:
Step 1:  BILD Partner gathers list with social-linguistic data
Step 2:  Wycliffe Associates eliminates existing or in process
Step 3:  Wycliffe Associates approves 10-20 new starts
Step 4:  BILD/Partner/WA schedule one-week workshop(s)

BILD Partner brings translators and leaders
BILD brings room, board, travel, venue expenses
WA brings translation facilitators and technology





DRAFTING
1. Consuming involves a basic reading of the text in its context.  The goal in consuming is to focus one’s mind on 

the author’s overall content and purpose for writing by reading a whole chapter or section and thinking about 
its meaning.

2. Verbalizing involves simply telling another person what is understood by summarizing the main events, 
people, and ideas of the text.  The goal in verbalizing is to solidify one’s understanding of the content and its 
meaning by formulating and expressing this understanding in one’s own words.

3. Chunking involves dividing the text into natural sections.  The goal in chunking is to practically divide the text 
into small enough sections for the brain to remember without fragmenting whole units of thought.  A typical 
chunk might include 2-3 verses of the Bible.

4. Blind Drafting involves reading a whole chunk of a source text, then looking away from it, and as quickly as 
possible recreating its meaning in one’s mother tongue from memory alone.  The goal is to let the brain do 
what comes intuitively to it as a bilingual person.  The focus at this step is not on copying word-for-word but 
on overall smooth flow of meaning and readability by common people in the mother tongue.







CHECKING
5. Self Checking involves the translator himself directly comparing the draft with the source text to correct any 

omissions or additions in the draft.  The goal is to ensure that the draft is accurate as well as natural.

6. Peer Checking involves another bilingual mother tongue speaker, other than the translator, comparing the 
draft with the source text to find any omissions or additions in the draft that were missed by the translator.  
When an awkwardness or inaccuracy is found, then the two discuss it to decide what change is needed.

7. Word Checking involves someone other than the translator searching for the way that each key term in the 
source text has been translated in the draft.  The goal is to verify that all of the key terms in the source text 
have been translated in the draft and that they have been translated with the best possible equivalent in the 
target language, and if they are repeated in the source text, that they have been translated consistently in the 
draft.

8. Verse Checking involves the translator and two other people doing a “back translation” of each verse as a 
whole.  First, the original translator reads a verse of the translation out loud in the mother tongue.  Then, one 
partner listens and verbally translates from the mother tongue back into the source language. Then, the 
second partner listens to the back translation and compares it to the source text that is open in front of 
him/her and suggests edits where they are needed.





Level 1 Checking Process

Blind Draft: 
Step 4

Self Check:
Step 5

Peer Check:
Step 6

Key Word Ck:
Step 7

Vs–by–verse 
Check: Step 8

• Even fewer 
errors after Peer 
Check

• Key Words 
checked by 
advisor

• Even fewer 
errors

• Verse by Verse 
checking by 
Facilitator

• Emphasis clarity 
& naturalness

• Added
• Omitted
• Unclear-

Unnatural
• Spelling
• Fewer errors 

after self check

•Mistakes 
happen here



https://git.door43.org





Chapter 
Folders









Mission Critical Tasks at a BILD/WA Bible Translation Workshop

1. Orientation to Bible translation guidelines, open license, and the 8-step translation process by the 
Wycliffe Associates Coordinator

2. Distribution of equipment to each Mother Tongue Translator (MTT) and Team Leader by the BILD 
Network Leader(s)

3. Orientation to Personal Computing by the Wycliffe Associates Technology Staff

4. Orientation to the Translation Studio program by the Wycliffe Associates Technology Staff

5. Vigilant inspection and correction of each MTT’s use of the 8-step translation process (especially blind 
drafting) by the Wycliffe Associates Facilitators

6. Orientation of the Team Leaders to the Antioch School Translator’s Track and their ongoing project 
management responsibilities on Thursday by the BILD Staff and the Network Leader(s)

7. Verification that each translated chunk is uploaded to Door43 on Friday by the Wycliffe Associates
Technology Staff

8. Publication and distribution of one booklet for each MTT and Team Leader on Friday by the Wycliffe 
Associates Technology Staff

9. Pictures of each translation team joyfully displaying their new booklets on Friday by BILD Staff



An Initial Plan for Completing a Level 1 
Translation of the New Testament 
(A Template…)

1. Translation Capability Formula

2. Translation Project Milestones

3. Translation Teams Work Assignments

4. Periodic Meetings for Peer-Checking, 
Uploading Competed Chunks, and 
Reporting Progress

5. Estimated Expenses Budgeting

6. Fundraising Strategy



Our Processes

BILD Network Partners Assisted by Wycliffe Associates:

Phase 1:  Untouched Language Research and Project Approval

Phase 2:  One-Week Translation Workshop (9 Mission Critical Tasks)

Phase 3:  One-Year Projects Follow-up and N.T. Level 1 Completion

BILD Network Partners Assisted by Unfolding Word:

Phase 4:  Level 2 Training, Checking and Correcting in Year 2 (TBD)

Phase 5:  Level 3 Training, Checking and Correcting in Year 3 (TBD)



Levels 2-3 Checking and Correcting (TBD)

Key Elements To Be Integrated:

• Leaders trained in BILD Resources that develop competency in 
discovering the author’s intent, literary design, and biblical theology.



Year 2: Level -2 Year 3: Level 3

Quarter 1:
Luke 
and Acts

Quarter 2:
Paul’s 
Epistles

Quarter 3:
Jewish 
Writings

Quarter 4:
John’s 
Writings



Levels 2-3 Checking and Correcting (TBD)

Key Elements To Be Integrated:

• Leaders trained in BILD Resources that develop competency in 
discovering the author’s intent, literary design, and biblical theology.

• Leaders trained the use of Translation Core (tC).



translationCore is an open source platform for checking and managing Bible translation projects. tC provides an 
extensible interface that enables systematic and comprehensive checking of Bible translations against multiple sources 
and the original languages with just-in-time training modules that provide guidelines and instruction for translators.

Translation Words Tool



translationCore is an open source platform for checking and managing Bible translation projects. tC provides an 
extensible interface that enables systematic and comprehensive checking of Bible translations against multiple sources 
and the original languages with just-in-time training modules that provide guidelines and instruction for translators.

Word Alignment Tool



translationCore is an open source platform for checking and managing Bible translation projects. tC provides an 
extensible interface that enables systematic and comprehensive checking of Bible translations against multiple sources 
and the original languages with just-in-time training modules that provide guidelines and instruction for translators.

Translation Words Tool - Hindi www.translationcore.com



Levels 2-3 Checking and Correcting (TBD)

Key Elements To Be Integrated:

• Leaders trained in BILD Resources that develop competency in 
discovering the author’s intent, literary design, and biblical theology.

• Leaders trained the use of Translation Core (tC).

• Broad participation by many members of the target language community.

• Equipping and entrusting in a trustworthy quality improvement process.



Our Partners



Years Partners Countries Workshops Starts Level-1 Level-2 Level-3

Pioneer Ministries Network (PMN) India 4 51 28

National Churches Fellowship of Nepal (NCFN) Nepal 1 8 1

New Covenant Didache Network (NCD) India 1 6

Bhartiya Sewak Sangati (BSS) India 1 13

United Gospel Mission (UGM) India 1 10

Christ Gospel Ministries (CGM) India 1 1

TellAsia Alliance (TAA) India 1 3

Antiokhia Mengabdi Indonesia (AMI) Indonesia 1 5

Biblical Institute of Global Missions Indonesia (BIGMI) Indonesia 1

2016 9 3 11 98 29

Forum Dayak Kalbar Jakarta (FDKJ) Indonesia 4 70 3

BIGMI Indonesia 4 50

AMI Indonesia 1 3

Ethiopian Kale Heywet Church (EKHC) Ethiopia 1 4

2017 4 2 10 127 3

FDKJ Indonesia 4 58 3

PMN India 3 31 1

BIGMI Indonesia 1 18

2018 3 2 8 107 3

PMN India 2 22

2019-A 1 1 2 22 0

Totals 11 4 31 354 35
2019-B +146 10+
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Ministry Practicum

1. Level 1 Coordinator Practicum (3 Credit Hours)

2. Coordinating Translation Quality Assurance to Levels 
2 & 3 Practicum (2 Credit Hours)

3. Coordinating Translation of The First Principles Series
Practicum (1 Credit Hour)





Most Recent Trip Feb 7 – Mar 8
• Week #1: Indonesia – 3 Partners to Sign MOUs, 1 New Partner
• Week #2: India – Bible Translation Workshop in Vijayawada
• Week #3: India – Bible Translation Workshop in Bangalore
• Week #4: India & Nepal – 6 Partners to Sign MOUs



Questions?
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